
Not Knowing  

Steven D’Souza 

10th November 2016 

Leading in Uncertainty 



“In times of change, learners 
inherit the Earth, while the 
learned find themselves 
beautifully equipped to deal 
with a world that no longer 
exists” 

Eric Hoffer 

Presenter
Presentation Notes
At the core of growth is learning. Complexity that enables more options. Does not just equate to profit.




about me 



work background 

Presenter
Presentation Notes
 Worked with nearly 10 major investment banks, professional services companies, media and retail banks

 Worked globally- clients in Europe, Middle East, Asia and the US

 Back ground in Gestalt Psychology and OD
Think about somebody who you have met in the past that you ‘clicked’ with. You felt engaged with, a magical connection.  

It could be your partner, a boss, child, 
friend...or even a fleeting discussion with a 
stranger...

Who was it and what do you think made it a deep connection?




work globally 



Presenter
Presentation Notes
Your session, Participate. I’m not an academic. There’s nothing so practical as a good theory. Share your knowledge. 
What does it take to be successful- to achieve career and life goals? 



aims of session 

 

 Explore the concept of Not Knowing  

 

 To think about how this relates to your 
current challenges as an in-house lawyer 

 

Space for sharing, discussion and questions  



working together 
 

 

Use me as provocation for discussion - you 
are the experts in your own experience! 

 

 Listen actively for how you  can apply ideas 
to your work, career and context 

 

Experiment with ‘beginners mind’ and have 
fun! 
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Then the gift



“Which animal does beef  
come from?”   

Presenter
Presentation Notes
it was a school assembly and they were having a Christmas quiz with great prizes to be won. I had reached the final  and was asked to come to the front and competing against Caroline from class 2. The lights were down and the disco spotlights shone on us. I had reached the final, was excited and knew that if I answered the next question correctly I would win a prize. 
There was a hush silence and then the teacher asked me. ‘Which animal does beef come from?’ I froze. I felt sweaty and sick in my stomach. All eyes were on me. I was not savvy to ask for more time or even to take an educated guess. Instead I froze, time stopped. The teacher repeated the question but time ran out.  I did not know and it was humiliating.
The teacher turned to Caroline who now had the question. She confidently replied ‘cow’, and suddenly I knew I knew that. Instead of feeling relief I felt like kicking myself, I vowed never to make that mistake again- I would seek to know. Knowledge is good.





Presenter
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So since childhood, not only because of that event, perhaps also because I enjoyed the fantasy world they provided, books became addictive to me. I can’t get enough. They were a way to make me feel secure, that gave me confidence. 
At primary school I would whiz through the ‘Carry on Reading’ books- when I took that instruction too literally and it was a race to book 24 against my other eager peers. Instead of playing football I would research curious things and make little booklets on things like ‘Hadrian’s Wall’. You see my thirst for books was a thirst for knowledge. I was curious to learn about the world about me, what things were, from Ancient Greece to the latest inventions. 
From making paper aeroplanes to Wing Chun Kung Fu books opened up a new world for me. At eleven I was reading Jung and books like Psycho-Cybernetics. My brother and friends reading Beano or Whizzer and Chips comics would laugh.

I remember when I was 15 years old I won a class competition and then had to sit with the cleverest students from the classes around me. We were in the school Gym and it was tense. There was this pressure to be smart, and I was competing with some of the brightest.  It was funny but the memory of the six year old failing was not evident to me. Suddenly I knew about Stephensons’ Rocket or that Robert Louis Stevenson was the author of Treasure Ireland.  I won the quiz and suddenly I was lauded- at least for 20 mins- as the cleverest guy in the year.




Knowledge 

Presenter
Presentation Notes
Bacon- Knowledge = Power  We are all addicted to knowledge. Here in the university we have tenured professors. Child prodigy going to speak latter. Simon is an esteemed scientist. We are chosen because we know something. 
I think we all can relate to how seductive knowledge is. We prize people who ‘know’ .
If I tell you that I have a PhD from Harvard, or the author of 3 bestselling books perhaps I will have more respect on the platform than if I tell you I left school at 16 with no qualifications. Would you listen to me the same knowing that piece of information?  BTW I don’t have a PhD! 
We laud the Nobel Prize winners, the experts who can enlighten or dazzle us with their brilliance.
In the Knowledge Economy that started in the 90’s brains became the new brawn. In the 1980’s Greed was good, now Geek is good, as we know it’s the nerds that succeed. 
Look, my thesis is that Knowledge is useful, it has brought us technology, advances in medicine, increased life expectancy, communication, virtually every field of human endeavour.  It brings us success in life. 
There are also limits in Knowledge and this talk is about the value of engaging with Not Knowing. In fact knowledge can be dangerous. 



Presenter
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We give away power to experts. One of the prime dangers of knowledge is that we turn to experts in domains of knowledge and expect them to know.
Of course they do. I don’t go to a heart surgeon for problems with my lungs. 
Yet we know from research, that experts are far from being infallible and very often they are wrong.

When Friedrich Hayek won the Nobel prize for economics in 1974, he titled his winner’s speech, “The Pretense of Knowledge” and warned against making policy based on the omniscience assumed in classical economic theory. Since then research has consistently shown that there are problems with relying on experts because their predictions are often wrong.

“It’s not a good idea to take a forecast from someone wearing a tie.” Nassim Nicholas Taleb
 
In her book Eyes Wide Open: How to Make Smart Decisions in a Confusing World Noreena Hertz Argues that we must take experts off their pedestals: Brain scans reveal that when we hear an expert speak it’s as if the inThe Institute of Medicine (IMO) estimates that $17 to $29 billion is spent annually on unnecessary or inaccurate patient care as a result of misdiagnosisdependent decision-making part of our brains switches off. And yet - studies have shown that doctors misdiagnose one time in six.. A recent study published in the Annals of Internal Medicine found that of 300 closed malpractice claims, 59 percent involved diagnostic errors that harmed patients and 30 percent resulted in death. Additionally, a 2003 paper published by the American Medical Association found that at least four percent of all U.S. patients who die in a hospital might have survived had their diagnosis been correct. In fact, it is estimated that diagnosis errors lead to death in as many as one in 20 patient deaths.  Source: http://www.isabelhealthcare.com/home/misdiagnosis_faq. Instead she argues we need to be trained to question our experts and knowledge needs to be democratised. 

Overconfidence also appears to be endemic in medicine. A study of patients who died in the intensive-care unit compared autopsy results with the diagnoses that physicians had provided while the patients were still alive. Physicians also reported their confidence. The result: “Clinicians who were ‘completely certain’ of the diagnosis ante-mortem were wrong 40 percent of the time.” Here again, experts’ overconfidence is encouraged by their clients. As the researchers noted, “Generally, it is considered a weakness and a sign of vulnerability for clinicians to appear unsure.” 

We can abdicate our responsibility to those in authority� Pic of Doctor who knows�stat 1/6 misdiagnosis�17-29 billion $ spent on unnecessary treatments�AMA paper diagnostic errors may lead to as many as 1/20 patient deaths
Jargon- Limit perspective- Tetlock  Expert Political Judgement



“Why had nobody noticed that the  
credit crunch was on its way?” 

Presenter
Presentation Notes
We pretend to know and can be overconfident. The example of the Global Financial Crisis. In November 2008 in the height of the financial crisis symbolized in the iconic collapse of the investment bank Lehman Brothers that shook Wall Street, the Queen of England visited the London School of Economics. To the crowd of distinguished economists, experts and students, she asked the question ‘Why had nobody noticed that the credit crunch was on its way?’
 
The question was a pertinent one, and on the 17th June 2009 the British Academy convened a forum with experts, academics, and representatives from the City, business, regulators and government to debate the answer. 
 
The letter, which was released after an embargo on 26 July 2009, pointed out that for many the crisis was not an unknown, and was instead predictable. “Many people did forsee the crisis…There were many warnings about imbalances in financial markets and in the global economy. For example, the Bank of International Settlements expressed repeated concerns that risks did not seem to be properly reflected in financial markets”. It goes on to say the Bank of England issued many warnings in their bi-annual Financial Stability Reports. There certainly was no shortage of risk managers - one bank, now mainly in public ownership, reputedly had 4,000!
 
, the bThe letter from the Academy goes on to say that it was not an issue of there not being warnings, but the problem was an overconfidence in the expertise of the fewelief that they knew what they were doing - a blind trust in expertise when the situation was complex. Also there was a pretense to know, whereas CDO’s, the complex derivative packages were not understood by many who bought them, even though they were rated.

“It is difficult to recall a greater example of wishful thinking combined with hubris. Nobody wanted to believe that their judgement could be faulty or that they were unable competently to scrutinise the risks in the organisations they managed”
Greenspan  goes on to remark “If all those extraordinary capable people were unabe to forsee the development of this critical problem, we have to ask ourselves, what is that? And the answer is that we’re not smart enough as people. We just cannot see events that far in advance”.

Pretend to know ��We fall prey to hubris�bankers 



Presenter
Presentation Notes
Nobel Prize in Psychology in 2000 Cornell- Overconfidence



we don’t  
know as much  
as we think 
 

Presenter
Presentation Notes
In the work of Nobel Prize winner Daniel Kahneman who was one of the founding fathers of the new science of behavioural ecomomics he argues that we can no longer seen as rational independent human beings. We have a host of biases from Confirmation bias, Halo bias to Primacy bias, they number over 150 that we know of now and many are implicit and unconscious - if we think we make our decisions we almost certainly wrong! 

Whilst we’re biased towards knowing rather than Not Knowing, science has shown that we don’t really know as much as we think�Kahneman “If we think we have reasons for our beliefs, that is often a mistake”
“Many people now say they knew a financial crisis was coming, but they didn’t really. After a crisis we tell ourselves we understand why it happened. And maintain the illusion that the world is understandable. In fact, we should accept the world is incomprehensible much of the time”.�



Source: Nancy Etcoff, Harvard Medical School 

Appearance 

Presenter
Presentation Notes
Research by Nancy Etcoff at Harvard Medical School. 268 subjects 250 milliseconds. Only difference is amount of cosmetics applied. Asked to rate how attractive, competent, trustworthy and likeable,  All factors increased with the amount of makeup, except trust worthyness which was number 3- hard to trust someone who looks too glamorous.  Flash judgmeents tended to stick even after given chance to review. Dress appropriate for your audiene, for the level of job you want. Polished and groomed essential. 



world economy 
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Even though we might not want to admit it, human beings have severe cognitive limits. Take chess. Most people would agree that a Grandmaster of chess (as of 2013 there are only 1,441 in the world) has extraordinary cognitive abilities, especially in chess. Yet a Grandmaster can only think about 15 moves ahead in chess, a game with fixed and consistent rules. Compare a game of chess to that of the world economy. It is folly to imagine that any person could possibly see ahead to accurately predict the movements in markets. Markets where millions of individual actors make millions of intersecting choices that are both rational and irrational, predictable and chaotic. 
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. As the world becomes increasingly uncertain we turn to them for answers and certainty and they simply cannot.

The mainstream puts a high value on certainty. Looking like we know what we are talking about, being sure of ourselves, being on top of our subject matter, speaking with an aura of certainty, all lead to us being seen as competent. Our need for certainty, to know what’s going on, to figure things out so that we can be useful, is so ingrained that we might not even be aware of when it exerts pressure in our lives, how that manifests, and what the impact is. Our doubts are alleviated when someone looks like they know what they are doing. Confidence breeds certainty and doubt breeds uncertainty, lack of trust in someone’s abilities. The illusion / fantasy that experts know what they are doing is immensely comforting.
 I interviewed a CEO the night before a meeting with his global management team. He was describing how complex the market was, but he could not stand up to his people and say that he had a plan but that he didn’t know. He would lose credibility. 
Politicians who change their minds based on new information, or do not immediately advocate and choose a point of view are also seen as weak or ineffective. 
In the first presidential debate between President Bush and Senator Kerry on 30 Sept 2004, Bush accused Kerry of changing positions on the war in Iraq.
 
“I just know how this world works. You cannot lead if you send mixed messages. Mixed messages send the wrong signals to our troops and our allies. Mixed messages send the wrong signals to the Iraqi citizens. And that’s my biggest concern about Kerry. I admire his service. But I just know how this world works, and that in the councils of government, there must be certainty from the US president. We change tactics when need to, but we never change our beliefs, the strategic beliefs that are necessary to protect this country in the world.”
 
In response to that, Kerry argued that ‘certainty’ can get you in trouble and that it would be better to acknowledge the facts and adapt the policy accordingly. Bush won office, and his need to deliver certainty and conviction that he was right was one of the factors that led to him to declare war in the Middle East on the assumption that there were weapons of mass destruction.
I DON’T KNOW are the three most dangerous words in business. 
When we don’t know we can pretend to know and this can lead to disasters. Junior Doctors removing organs because they were afraid to challenge authority or not admit they didn’t know how to do a procedure from fear of looking bad. 
First Bush-Kerry debate, Miami FL Sep 30, 2004






I DON’T KNOW Avoid hubris,  
over confidence, 

take responsibility 

Presenter
Presentation Notes

Light represents knowing.  Not good to say I don’t; know. 

Darkeness is Not Knowing and yet day and night in nature is  50/50. Bion said ‘Darkness illuminates’. Change and growth happen in the unseen in the earth, the womb, where you can’t see anything happening.
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Not Knowing is not about what we don’t know currently and that we can find out easily e.g. via a google search? It’s not about ignoring evidence. Rather it’s the recognition that many of our most intractable problems are complex, not complicated and there are no easy answers, but that we live we are in a dynamic complex reality where a lot is frankly unknowable.  We need to admit that and engage with it. 
 
What Not Knowing is not…��(not just about Googling what we don’t know!) ��Perhaps a pic/cartoon Google is not your friend or cant give you all the answers!

In Feb 2002 US Defence Secretary  in the aftermath of absence of evidence on weapons of mass destruction quipped “There are known knowns; there are things that we know that we know. There are known unknowns; that is to say, there are things that we now know we don’t know. But there are also unknown unknowns- there are thinkings we do not know we don’t know”- surprisingly accuracte description even though it won him foot in the mouth award 2003 by the plain English campaign for beng complicated.









“There are known knowns; there are things 
that we know that we know. There are known 
unknowns; that is to say, there are things 
that we now know we don’t know. But there 
are also unknown unknowns- there are 
things we do not know we don’t know” 
 
Feb 2002, Donald Rumsfeld,  
US Defence Secretary 
 
 
 



Think of a complex challenge you are  
facing at work or in your organisation 
in which there is an element of the  
unknown and share with your partner 
 
 
 
 
 
 
 
 
 
 
 
 

in pairs 



There may be dragons 

Presenter
Presentation Notes
As the world is more interconnected than ever in our economic, political and financial instruments we are face the unknown more than ever. The term VUCA is used to describe this- Volatility, Uncertainty, Complexity, Ambiguity.
While confronted with this change we can stick to what we know- the past but it is historical. It is dead. New challenges require that we value the past but that we engage in stepping over the edge into the unknown. 
We know we are at the edge when we feel uncomfortable. Have you ever tried something new for the first time. There may be some excitement but there is also a lot of anxiety. Potential shame- what is I fail and look stupid.  We are vulnerable at the edge.
In Europe we used to believe that the edge of the world was Finnistere. A coastal town where the known world stopped. On old maps the sea was marked ‘Terra Incognita’. It was a dangerous place where dragons and lions might be. 
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Control, passivity and self-defeat, catastrophic thinking, resistance




What are some of your typical reactions and behaviours 
when you arrive at the edge of your knowledge and 

expertise? 
 

Does your organisation behave in any particular way as 
a response to stress or complexity? 

 
 
 
 

in pairs 

Presenter
Presentation Notes
Sttetch assignments- something new to learn
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Presentation Notes
Not Knowing is the space in between the known and the Unknown. It is where we come to our edge. Yet feeling uncertain and afraid is only one response to the unknown. There is also a rich tradition of people who feel comfortable in this space in between. And who even thrive it. These are our religious, are scientists, our entreprenuers, artists, adventurers- people from a diverse range of professions that embrace the possibility available in this space. For our new book, Not Knowing, my co-author and I, Diana Renner interviewed a range of people from Zen Masters to people to CEO’s to people who taught meditation in prisons in Mexico. 
We learned that Not Knowing is not a new tradition. For example In Medieval times there was a School in Paris that studied the Theological Mystica  or ‘Way of Unknowing’, there is a whole apophetic tradition that we can speak of some things only by what they are not as we can’t define closely what they are. 
At the heart of good scientific methodology is an unknowing, a reasonable doubt that opens up experimentation for the advanced of new learning. Feybrand says at the heart of science is Ignorance. 
Fortunately there are ways to learn how to be in this space more effectively. Not by gaining more knowledge and information, but rather by unlearning or non-doing to use a Taoist concept.  
On 21st December, 1817 Keats wrote a letter to his brothers George and Thomas. He had been having a public disagreement with another great English poet, Coleridge, who Keats felt was obsessed with seeking categorical knowledge and explanations for the mysteries of the natural world. 
 
Keats was intrigued about what state of mind is necessary for creative genius, particularly in literature. He described a special quality that he admired in Shakespeare, who, in contrast to Coleridge, he considered to be “capable of being in uncertainties, Mysteries, doubts, without irritable reaching after fact & reason” , and called it ‘negative capability’. 
 
This idea is powerful because it captures the need for making space in the mind to allow new thoughts to take root. It clears the mind of existing knowledge, clichés or existing assumptions. And it captures the paradox that making space (negating what’s already in the mind) is a capability. It is a skill, an ability that some people have, but that can also be fostered. It takes its own positive energy, focus and capability to do this - it doesn’t just happen.	


((Not knowing is not new… ��(learning from those who are good with not-knowing – pic of Keats, scientist, entrepreneur, spiritual person, therapist…)�skills we can learn- negative capabilities!))



Presenter
Presentation Notes
When I was doing my training to be a psychotherapist I did a placement at a university counselling service. I was very anxious that I may not have enough knowledge. I had not read tomes on depression, suicide etc so how was I meant to be of service to students at the university . My supervisor highlighted to me a Zen Quote by Suziki Roshi “In the beginners mind are many possibilities, in the experts mind there are few”. He reminded me I make the different mostly with my presence,  and being totally present to them, not facts I’m able to reel.  Sometimes in our expertise we can be blinded e.g. use jargon that people do not understand, make assumptions on beliefs that are no longer true. It’s said that the founder of the martial art Aikido, Morihei Ueshiba  when he died asked to be buried a white belt. We can all benefit from fresh perspectives. 

((How we can develop a Not Knowing Mindset:��1. Empty your cup))
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((Think like a beginner!))

When I was doing my training to be a psychotherapist I did a placement at a university counselling service. I was very anxious that I may not have enough knowledge. I had not read tomes on depression, suicide etc so how was I meant to be of service to students at the university . My supervisor highlighted to me a Zen Quote by Suziki Roshi “In the beginners mind are many possibilities, in the experts mind there are few”. He reminded me I make the different mostly with my presence,  and being totally present to them, not facts I’m able to reel.  Sometimes in our expertise we can be blinded e.g. use jargon that people do not understand, make assumptions on beliefs that are no longer true. It’s said that the founder of the martial art Aikido, Morihei Ueshiba  when he died asked to be buried a white belt. We can all benefit from fresh perspectives. 


Yunnus story





Case study 



“Not Knowing something can be a blessing sometimes. 
You are open, you can do things in your way without 
worrying about rules and procedures...Every time I 
needed a rule or a procedure I had to look at what 
conventional banks do, and once I learned what they did, I 
did the opposite. Conventional banks go to the rich, I go 
to the poor. Conventional banks go to men, I go to the 
women. Conventional banks are owned by rich people, 
Grameen Bank is owned by poor people. I could try 
because I didn’t know anything”  
 
Mohammed Yunnus, Nobel Peace Prize Winner 

Presenter
Presentation Notes
28 dollars per person. Payback 90 per cent plus 



Presenter
Presentation Notes
Judgement and bracketing exercise
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Paper exercise. What they know and what they are curious about. 



How can you experience being a beginner again in 
something that you have expertise in or in a new 

domain? 
 

How might you apply this to your challenge? 
 
 



Presenter
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One way to do this is to close your eyes in order to see.
To come back to your senses. Literally as Fritz Perls said ‘Lose your mind, come to your senses’. 
One of my experiences of this was an event called ‘Dialogue in the Dark’ in Innsbruck (pic). It was a building that was in total darkness. I was guided through what seemed to be a city, over a bridge, crossing traffic. It was a frightening experience. It even finished with ordering a drink in the pub and paying for it! Not sure how much I gave him. Our guides made sure we were safe and helped us throughout. It was only when I emerged out of the building I discovered that my guides were blind.  The experience showed me that sight is one capability but there are so many more. 
Gina Badenoch one of the women I interviewed for the book taught blind people to photograph. It was not the outcome that mattered as much as the process. E.g. Aperture taken by the reaching out the hands. 
Ways to develop a beginners mind are to take on a mentee or maybe teach or explain something you are familiar with to someone with no knowledge. 

((noticing things as they are now beyond our language))
Marco Antonio 
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Empathy by Marco Antonio Martinez
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Questions- and challenge assumptions. Galle + Greek physician 3 emperorsText- Vessalius- Book that had been the basis of surgery for 1400 years. 1537- a young student decided not to go from the text but to operate himself discovered that Gallens research was not based on humans but he had used monkey’s pigs and goats. Tradition was strong in obeying authority that even if the surgeon held the heart he would comment on three ventricals as outlined in book of Galen even though he saw 4!



Presenter
Presentation Notes
Doctors only wait 23 seconds before interrupting and diagnosing. Research by Dr Howard Beckman University of Rochester Medical Centre. If waited only 6 more seconds patients would have opened up with more important issues. 



What familiar sources could  you ‘close’  and how could you 
enable new possible ways of ‘seeing’ to emerge? 

 
Whom could you listen to more deeply? 

 
How might you apply this to your challenge? 

 
 





Picture by Yves Klein 

Presenter
Presentation Notes
Often we can only act our way into a new way of being by taking the first step.  Appolinnaire quote

Come to the edge, he said.
They said: we are afraid
Come to the edge, he said.
They came.
He pushed them... And they flew. (Guillame Apollinaire)

 
The picture by artist Yves Klein  ‘Into the Void’ is an iconic image of taking a leap into what seems like certain injury, into a street several feet below. Yet Klein’s figure has a smile on his face, as the artist himself was a trained martial artist, and significantly he knew how to fall without injury. The image of jumping into a liminal space is an evocative one. It’s a powerful metaphor for leaving the security of ‘ground’, and for a time experiencing ‘groundlessness’. Being in a space in which there is no safety. This space can also be a place of possibility, where different choices can be made. A place of transformation. Imagine the skilled gymnast who seems to hover in space can choose to any range of possible moves before coming back to land on their feet  artist


((Leap into the Dark))



Presenter
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I wanted to experience what it was like to do my own jump, and to experience my own sense of groundlessness. To do that I enrolled in a ‘Flying Trapeze’ class in Regents Park, London. 
 
Since a child I have been scared of heights, so arriving at the class and seeing half a dozen people, some beginners and some who jumped from a trapeze before it now seemed much more than understanding theory for me. We were then given the ground rules for safety. Although they may sound simple, to me they reminded me of preparation that is needed in order to enter into the unknown. It’s not a case of no rules but finding what would best help support.” 
 
Rather than go straight to the 40ft trapeze, we started by practicing on a trapeze, which was only a few feet from the ground. Learning to lift my body, raise my knees over the bar, to hang and then again lower my feet and come back to the ground.
 
I was then strapped up and began the climb up the ladder to do the jump. What struck me was how terrified I was and yet how there were three school children, perhaps eleven years old, who were joking and seemed at ease with the situation. I could see how serious I was taking the activity and yet if I had the attitude of these younger boys I could have seen the challenge as play. Climbing up and being strapped in with safety ropes I felt a trembling in my body but also excitement. Standing at the top, thinking I’ve committed myself now and there’s no way of going back.
 
The call to jump came quicker than expected. How I would have wanted to jump on my own terms. Yet often we are called to jump before we are ready and we leap. As I leapt of the board there was a free falling experience and then complete exhilaration as I flew through the air. All of the weight of my body was in my hands as I held on for life on to the trapeze bar. At the top of the arc, there was a place of the lowest gravity and this is the time when it was best to lift the legs and hook them over the bar. I hooked my legs over not with ease, and then I let gravity pull me backwards lifting my hands off the bar and hanging from my knees. I was completely pulled by the movement with no effort on my part. This for me represented complete letting go and going with the movement rather than fighting it, and the most exhilarating moment of the whole experience. I then raised my hands again and tried to descend gracefully with a back flip as instructed. That didn’t happen! I fell to the safety of a matt below.
 
 Jumping into the unknown is a practice. The jumpers who had done it before were better the second time and improved. I noticed my fears kick-in and my ‘fixed mind-set that I’m just not good at this new skill, I’ve tried it once, but not again. I believe this is my real challenge. Not to jump once, but to do so again and again till I can use that moment of space in a creative way.
 
 
Often when we take a leap we may fall and that’s where the third tip comes in.



Time to practice! 



Case Study- Intuit 

Presenter
Presentation Notes
Inituit India a case of generating and testing multiple hypthosesi. Not advocating for one point of view. Their vision was to raise famers income by 10% in rural india. They did not know price by time came to market. Generated hypothesis like enough market agents will share the price with inituit, typically illiterate farmers can read SMS, market agents will honour price they give.. Seven weeks after they started testing, pilot on 15 farms, price test, farmer acquisition test. After 13 more experiments  farmers reports a 20% improvement in income, different between sending their children to school or not. 



 
 

What more multiple hypothesis could you generate 
regarding your challenge? 

 
What are some experiments you might try? 

 
Where do you sense that you may benefit from taking a 
‘leap of faith’ or how might you practise with support? 

 
 
  
 
 





What are some of the ways for you to increase your 
flexibility and sense of lightness and levity? 

 
 

How might you show more compassion to yourself and 
others when facing your challenge? 

 
 
 
 
  
 
 



Presenter
Presentation Notes
Huge rewards come from being comfortable in the unknown. Sitting with what is. It’s a place of creativity, possibility, freshness…��Back to the box – the present from our secret love. Is it better to wait in the space of Not Knowing, uncertain of what’s to come, but full of potential. Told you shoe, neckless. All possibility has gone . To children this may not even be a box. Space ship! ��Or is it better to jump in, resolve, to open the box?�(open the box… pair of socks)

Lesson from the Myths- Psyche- underworld- Persephone- she opened the box- died. Pandora- plague, pestilence, starvation. 
I’m sure your secret lover has not given this to you. But the myths tell us that not knowing is what it is to be mortal. To be human is not to know. And it’s this gift which makes life special, everyday different and worth living. We don’t need to know.�r�I suppose I just don’t know!



What have you learnt in this talk about your relationship 
to Not Knowing and ‘Leading in Uncertainty’?  

 
What is one action could you take 

 or  
one question you could live with? 

 
 



 
 
 
 

 
  
• Say ‘I don’t know’ more often in safe situations.  
 
• If you don’t know the answers, live with the 

questions. 
 

• Understand your reactions at the edge  
•   
• Let go of control, engage with ‘what is’. 
  
• Cultivate a mindset of exploration and 

experimentation.  
 
• Be compassionate to yourself and give and 

receive support 
  

Some final tips 



“Traveller,  
there is no path,  
the path is made by walking.” 
 
A. Machado 



Thank you!  
 
sdsouza@faculty.ie.edu 
 
Twitter:@stevenxdsouza 

mailto:sdsouza@faculty.ie.edu
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